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Treasurer’s Report to the General Assembly 
September 2019-2022 

 
The CMJA is registered in England and Wales as a charity (registration number 800367) and a 
company limited by guarantee (registration number 01942930).  Copies of the audited accounts are 
available for inspection on the website and at the CMJA office in London.     
 
Goldwins have audited the accounts for the last four years and have given unqualified opinions. 
 
Statement of Financial Activities 
 
Financial year    2021/22              2020/21 2019/20           2018/19 
           £         £        £      £ 
Income 
Donations      12,494     7,942     5,600   4,448 
Subscriptions - Member Associations        55,405   60,698   54,742 59,204 
Subscriptions – Individual members          27,471   27,700   29,515 24,121 
Conference income     46,381            0 133,902           267,089 
Other income        4,674      4,219   11,223   7,426 
Total income    146,425 100,559 234,982           362,288 
 
Expenditure 
Raising funds     18,936    29,674   22,613 23,004 
Conference expenditure    85,570    92,284  161,435           209,208 
Advocacy & other expenditure   24,378    25,839   39,078 34,194 
Total expenditure              128,884              147,797 223,126           266,406 
 
Surplus/(deficit)     17,541  (47,238)   11,856 95,882 
 
Reserves at year-end              252,508  234,967 282,205           270,349 
 
Key points 

2018/19 benefitted from the successful triennial conference in Brisbane. 
 
2019/20 included the successful conference in PNG.  The year finished with the outbreak of Covid 19 
which resulted in the cancellation of the Cardiff 2020 conference.   
 
This led to a loss in 2020/21 of £47k with zero conference income and overheads exceeding 
subscription income by a substantial amount. 
 
2021/22 saw the cancellation of the 2021 Ghana conference and the holding of our first – very 
successful - virtual conference in September 2021.   
 
Knowing that we faced a loss of conference income in 2020 and 2021, we took steps to reduce our 
fixed costs.  The journal and newsletter were moved to electronic form, staff costs were reduced.  All 
meetings have been held virtually and overseas travel has been reduced.  As a result, we managed to 
cover our fixed costs successfully in 2021/22 and ended the year with a surplus £17k. 
 
Member Association Subscriptions 

Most Member Associations have paid their subscriptions promptly, for which CMJA is most grateful.    
This makes a huge difference to our finances especially during Covid. 
 
Two new member associations have joined since the Brisbane Triennial.  These are Guernsey and 

the Gambia Judges Association.   India and Fiji have become more active in the association have 

cleared some of their arrears.     
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It has been our practice to review and increase subscriptions at each triennial conference.  The rate of 

subscription was last increased in January 2019 to £2,200 although many Member Associations 

receive discounted rates due to their size, GDP and population.   Council considered this at its 

meeting on 4/9/2022 and decided to keep the subscriptions unchanged for the period January -

December 2023, but it will need to review this decision every year in future rather than every three 

years. 

At 30/4/2022, overdue balances totalled £30,952.  Whilst we  have a bad debt provision of 
approximately half this amount, we would be grateful to outstanding Member Associations if they 
cleared their outstanding balances. .  
 
Individual Subscriptions 
 
Judicial officers taking out individual memberships are important to the CMJA and such support is 
very much appreciated. They benefit from receiving a personal copy of the Commonwealth Judicial 
Journal and e-Newsletters and also know that they are furthering the work of the CMJA for the 
general good of the Commonwealth. Subscriptions paid on time provide invaluable support to the 
CMJA in the fulfilment of its objectives. 
 
If you have not taken out individual annual membership, please do so.  Three year, five year and ten 
year memberships are an even more economical way of joining. 

 
Conference income and expenditure 

These figures are the results from the conferences in the last four years.  The important numbers are 
the surpluses before the allocations of overheads for staff and governance costs.  These dcosts 
would be incurred regardless of whether a conference is staged or not 
 
         Virtual Cancelled      PNG             Brisbane
       2021/22             2020/21  2019/20             2018/19 
 
Income         46,381  0  133,902 267,089 
Expenditure       21,718    0    96,919 125,915
  
Surpluses before fixed overheads     24,663    0    36,983 141,174 
 
Overhead allocation: 
- Staff costs        32,387   0    50,032   54,138 
- Governance costs      31,466   0    27,551   29,155 
 
Overall surplus/(deficit)   (39.190)    0 (40,600)   57,881 
 
Number of delegates         234       0       299          458 

  

Expenditure at these conferences is carefully controlled. Host countries have been very generous in 

the past in providing financial support for our conferences and we could not organise any educational 

conferences without their support.  Registration fees do not cover the cost of running a conference as 

they are kept as low as possible to ensure participation from all levels of the judiciary.    

Staff 

CMJA operates with only one remunerated employee at present and depends on the voluntary 

services of the President, the Executive Vice-President, the Regional Vice Presidents, the Council 

Members, the Director of Programmes, the Editor of the Commonwealth Judicial Journal and the 

Treasurer for the functioning of the Association.   The CMJA also outsources the administration of its 

Membership database and registration processing for the Conference.  The London office 

accommodation is rented to us by the Ugandan High Commission, although the current lease ends in 
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January 2023. The CMJA is currently seeking a new lease with the High Commission but it will 

depend on the costs going forward. 

‘The Bottom Line’ 
 
CMJA has survived the pandemic well, despite losing the Cardiff conference in 2020 and postponing 
the Ghana 2021 conference. 
 
A combination of staging a virtual conference in 2021 and making significant cuts in overheads has 
balanced the books on 2021/22 and we ended the year with free reserves of £215,842.   
 
This is well above our minimum reserves level of £85,000 and confirms that CMJA meets the going 
concern standards set by the Charity Commission. 
 
We have set a cautious budget in 2022/23 while things get back to normal and will be cautious about 
adding to our fixed overheads in the future. 
 
 
Patrick Latham FCA 
CMJA Honorary Treasurer     
July 2022   
 


