REPORT FROM THE CHAIRMAN OF THE STEERING COMMITTEE
2022-2025
The following is the report on the activities of the Steering Committee since the last General Assembly held in Accra, Ghana in September 2022.  

The Steering Committee has continued to meet quarterly throughout the period since then, the meetings being held at Uganda House, Trafalgar Square, London – with remote attendance by some members by Zoom. 

I would like to acknowledge the work of all the members of the Committee and, especially, the invaluable contribution of the Director of Programmes, Judge Qureshi, particularly with the Education Programme.  I would also wish to recognise and acknowledge the substantial work of the Secretary General and Jo Twyman, which is greatly valued and appreciated.
 
During the period since the last General Assembly the Committee has been greatly saddened by the death of the former Chairman, Douglas Allan, who died in April 2023.  As Chairman of the Steering Committee for many years, Douglas brought a wealth of experience, knowledge and good sense to the committee and his wise counsel and valued contributions to our meetings have been missed.  Since late last year the Committee has benefited from the addition of a new member, Sheriff Donald Corke, recently a Council member from Scotland, with experience of several Commonwealth jurisdictions.   
  
ANNUAL CONFERENCES 

Ghana Triennial Conference 2022
The last General Assembly was at the Triennial Conference held in Accra, Ghana.  The first in-person conference held after the COVID 19 pandemic, that Conference was a great success, attracting a substantial number of delegates from 46 jurisdictions around the Commonwealth, as well as a wide variety of excellent speakers.  The theme “Access to Justice in A Modern World” was very relevant following the COVID 19 pandemic and the restrictions imposed across the globe as a result.  The Conference produced a welcome financial surplus.  We were very grateful to the Judiciary of Ghana and the Local Organising Committee for all their assistance.  The papers presented at the Conference, which were received by the CMJA Secretariat, were published in the Membership area of the CMJA’s website.  The CMJA also organised a successful Chief Justices’ Meeting during the Conference, which was attended by 20 Chief Justices. 

Cardiff 2023 Conference 
In September 2023 we held our Conference in Cardiff, Wales. We were very grateful to the former Lord Chief Justice of England and Wales, the re-constituted Local Organising Committee (headed by Mr Justice Martin Griffiths) and the Judicial Office of England and Wales, as well as the Ministry of Justice and the Government of Wales, for their support and assistance in enabling us belatedly to hold the Conference in Cardiff, following the cancellation, due to the pandemic, of the Conference planned for there in 2020.  The Conference was one of the most successful in terms of participation and it produced a healthy surplus, which has assisted in ensuring the financial security of the CMJA and its ability to continue to hold its important conferences around the Commonwealth.  The CMJA received good feedback from all those who attended.  The theme of the Conference was “Open Justice Today” and the topics discussed were welcomed by delegates.  In addition, the Lord Chief Justice hosted a Chief Justices’ Meeting before the Conference and 31 Chief Justices or their representatives attended the meeting.  The papers received were compiled into a report which is now in the Membership area of the CMJA’s website at www.cmja.org 

Kigali 2024 Conference 
We are most grateful to the former Chief Justice of Rwanda, Justice Faustin Ntzelyayo, for his support for the conference held in Kigali in September 2024.   We are also very appreciative of the Local Organising Committee led firstly by Justice Aimé Muyoboke and secondly by Justice Angeline Rutazana.  Although the number of delegates was not as high as in Cardiff, the Conference was well attended and very successful.  The conference theme was “Environmental Justice”.  Other topics concerning other issues of relevance to judicial officers across the Commonwealth were included in the programme and the context of the location of the conference was recognised both in conference presentations and in conference visits to the Genocide Memorials.  The Chief Justice hosted a Chief Justices’ Meeting on the Sunday prior to the Conference and 24 Chief Justices or their representatives attended this meeting.
   
FUTURE CONFERENCES

2026
The CMJA has received an offer to host the Conference in 2026 and the announcement will be made at the Conference. 

2027
Whilst some jurisdictions have been approached about hosting the conferences in 2027 no offers have yet been received.   The CMJA is always interested in receiving offers from potential hosts and can send the Guidelines for hosting to any potential Member Associations interested in hosting. 

TRIENNIAL CONFERENCES
2025
We are deeply grateful to the Hon. Chief Justice of the Gambia for agreeing to host the Triennial Conference in 2025 and the CMJA has been working with the Local Organising Committee led by Hon. Justice Awa Bah in making this a success.
2028
We are pleased to report that the CMJA has secured a host for the 2028 Triennial Conference and this will be announced in due course.
Andrew Normand, Chairman, Steering Committee
July 2025
