










GA/4A
CMJA REGIONAL VICE PRESIDENTS 

JOB DESCRIPTIONPRIVATE 

The Job Description for Regional Vice Presidents of the CMJA should be viewed in conjunction with the Job Description for Council Members (GA-4B) as the information therein applies to Regional Vice Presidents elected to the six regions of the Commonwealth in addition to the following:

THE ROLE

As a Regional Vice President of the CMJA, you are expected to play a leadership role within the CMJA within the countries/jurisdictions in your region.  You are the vital channel of communication within your region 
You are the first point of contact for the Member Associations within your region, especially if there is no other Council Member within the jurisdiction where the Member Association operates.

You are also the vital link for regional Council Members when issues arise in relation to the objectives of the CMJA in their own countries/jurisdictions.  
You therefore need to be aware of the geopolitical landscape that operates across your region and keep the CMJA Secretariat informed of any issues that might arise and affect the independence and integrity of the judiciary in the region or any other mandates of the charity.    

You are expected to report back on issues of concern within your jurisdiction in line with the objectives of the CMJA, to the CMJA Secretariat and to discuss matters at committee meetings and Council meetings. 
You may be invited to represent the CMJA at conferences or events in liaison with the Secretariat, President and Executive Vice President to the judiciary and to give presentations on behalf of the Association, on specialist subjects or about the Association's activities after reference to the President, Executive Vice President and the Secretariat.
RESPONSIBILITIES
You are expected to comply with the duties of a trustee and director as outlined in the General Job Description for Council Members (GA-3B).      
You are expected to communicate regularly via telephone/email/Whatsapp with Member Associations and Chief Justices within the region, and where possible, funding permitting,  organise joint events to enhance communication and membership within the region.   Every opportunity to promote the Association should be taken. 

You must contact Member Associations within your region on a yearly basis (between February and May) to obtain their Annual Reports.   You must also contact regional Council Members at the same time to obtain their reports.  The reports must be collated and submitted to the CMJA Secretariat in writing at least 6 weeks before the CMJA Council Meeting.  
Every 3-4 years, prior to the Regional Meetings and General Assembly held during the Triennial Conferences, you must compile the 3 yearly reports from the different countries and jurisdictions in your region and submit these reports to the CMJA Secretariat in writing at least 12 weeks before the CMJA Regional Meetings and General Assembly.

You are responsible for the running of the Regional Meetings every 3-4 years in line with the provisions of the Constitution.  You are required to follow the Guidance on elections at  Regional Meetings sent out with the information on the General Assembly and provide leadership and guidance during the meeting.  Any issues that arise out of the meeting should be handed to the CMJA Secretary General for consideration by the President prior to the General Assembly which is also held during the Triennial Conference.    

If for any reason the Regional Meetings or General Assembly cannot be held in person and have to be held electronically as Regional Vice President, you will be responsible for the organisation of the Regional Meeting online (with the assistance of the CMJA Secretariat) to ensure that elections for the new Council run smoothly in line with the Constitution.  Communication of the date and timings within the region must be provided to the CMJA so that all members are able to attend the meeting.   Any issues arising out of these meetings must be communicated to the CMJA Secretary General for consideration by the President prior to the General Assembly.  
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