FINANCIAL REPORT 
SEPTEMBER 2022-2025

The CMJA is registered in England and Wales as a charity (registration number 800367) and a company limited by guarantee (registration number 01942930).  Copies of the audited accounts are available for inspection on the website and at the CMJA office in London.    

Since Patrick Latham, our former Treasurer passed away shortly before the last General Assembly, the CMJA was without a Treasurer until 1 May 2024 when Suri Araniyasundaran was appointed Treasurer. Unfortunately due to the increase in his work commitments, Suri has been unable to fulfil the role of Treasurer and therefore resigned on 23 June 2025. The following report has been produced by the Secretariat.  

Goldwins have produced the accounts and audit for the last three years and have given unqualified opinions.

Statement of Financial Activities

	Financial year	
	2024/2025
	2023/24
	2022/23
	2021/22

	
	 £
	£
	£
	£

	Income
	
	
	
	

	Donations and Subscriptions 
	88,766
	93,685
	96,011
	95,370

	Charitable Activities 
	
	
	
	

	- Educational Conference Income
	182,661
	269,123
	214 224
	46,381

	- Other Income 
	961
	8,387
	8,660
	4, 674

	Total Income
	278,898
	373,614
	318,895
	146,425

	
	
	
	
	

	Expenditure
	
	
	
	

	Raising Funds
	23,865
	20,397
	21,009
	18,936

	Conference Expenditure
	158,380
	215,331
	203,284
	85,570

	Advocacy and Other Expenditure
	53,509
	45,852
	43,614
	24,378

	Total Expenditure
	235.754
	281,580
	267,907
	128, 884

	
	
	
	
	

	Surplus (deficit) 
	43,144
	92,034
	50,988
	17,541

	Reserves at the end of the year 
	398,530
	303.496
	252,508 
	234,967



Key points
2021/22 saw the cancellation of the 2021 Ghana conference and the holding of our first – very successful - virtual conference in September 2021.  

2022/23- As we were uncertain about the outcome of the Ghana Triennial Conference in 2022, we budgeted for a loss of £55k in 2022/23. In the end we made a surplus of £51K.  
The main reasons for this were as follows:
· Subscription income was above budget.  Most of this was due to individual memberships gained before and during the Ghana Conference.  
· We received several large donations in 2022/2023, including £2,000 from Lord Hope.
· The Journal and Newsletter continued to be issued in electronic form, generating substantial savings in printing and postage charges.
· The Triennial Conference made a surplus in the year.  We budgeted for breakeven.

The CMJA renegotiated a lease with the Uganda High Commission for 15 years. The costs went up as a result but the CMA is able, now at six months’ notice,  to move if costs become too onerous. The CMJA held the postponed Triennial Conference in Ghana, the first since COVID and this attracted a good number of attendees. 

2023/24 the CMJA Conference held in Cardiff was a great success and attracted over 500 attendees and this contributed to the healthy finances of the Association.  The CMJA also received a legacy  of £25,000 from former Executive Vice President and Treasurer, Michael Lambert’s estate.  

2024/25 the CMJA Conference held in Rwanda was a great success too/

The CMJA has continued to ensure that our fixed costs are reduced.  The Journal and newsletters are now in electronic form.  In addition, the CMJA has moved to a digital platform for telephonic communications and this has reduced overall costs.  The CMJA secretariat has been operating with one member of staff since October 2020.   Most meetings have been hybrid or virtual since 2022.  

Member Association Subscriptions
The majority of Member Associations have paid their subscriptions promptly, for which CMJA is most grateful.    This makes a huge difference to our finances.   At 30/4/2025, overdue balances totalled £59,083, well down on previous years.  Whilst we  have a bad debt provision of approximately half this amount, we would be grateful to outstanding Member Associations if they cleared their outstanding balances as soon as possible.    The Membership fees were increased for the first time since 2019 in 2023 to take into account the increased costs that the CMJA has faced with the rise in the cost of living. 

It has been our practice to review and increase subscriptions at each Triennial Conference.  It is suggested that the Membership fees remain the same for the period January 2026-2027 although this will reviewed again in 2026. 

Individual Subscriptions

Judicial officers taking out individual memberships are important to the CMJA and such support is very much appreciated. They benefit from receiving a personal copy of the Commonwealth Judicial Journal and e-Newsletters and also know that they are furthering the work of the CMJA for the general good of the Commonwealth. Subscriptions paid on time provide invaluable support to the CMJA in the fulfilment of its objectives. The Membership fees were increased for the first time since 2019 in 2023 to take into account the increased costs that the CMJA has faced with the rise in the cost of living. 

If you have not taken out individual annual membership, please do so.  Three year, five year and ten year memberships are an even more economical way of joining.

Conference income and expenditure
These figure above outline the costs of running the conferences in the last four years.   Expenditure at these conferences is carefully controlled. Host countries have been very generous in the past in providing financial support for our conferences and we could not organise any educational conferences without their support.  Registration fees do not cover the cost of running a conference as they are kept as low as possible to ensure participation from all levels of the judiciary.   



Staff and Premises 
CMJA has operated with only one remunerated employee since October 2020 and depends on the voluntary services of the President, the Executive Vice-President, the Regional Vice Presidents, the Council Members, the Director of Programmes, the Editor of the Commonwealth Judicial Journal for the functioning of the Association.  The CMJA has also been fortunate in having assistance from interns from the Centre for Academic Programmes Abroad (CAPA) during this period.   The CMJA outsources the administration of its Membership database and registration processing for the Conference.  

The London office accommodation is rented to us by the Ugandan High Commission, the current lease was negotiated in January 2023 for 15 years with a get out clause of six months. The rent reviews are every five years.  

‘The Bottom Line’
CMJA has survived well in the aftermath of the COVID pandemic.  A combination of the  successful conferences held in Ghana, Cardiff and Rwanda whilst reducing overheads has balanced the books and we ended the year with free reserves of £358,454.  

This is well above our minimum reserves level of £85,000 and confirms that CMJA meets the going concern standards set by the Charity Commission.

We have set a cautious budget in 2025/26 and will continue to be cautious about adding to our fixed overheads in the future.


Dr Karen Brewer
Secretary General
July 2025

