REPORT TO THE COUNCIL BY THE VICE PRESDIDENT FOR THE EAST, CENTRAL AND SOUTHERN AFRICA REGION ON THE PERIOD FROM SEPTEMBER 2022 TO 15TH JUNE, 2025
1. INTRODUCTION

This is a consolidated report of the region for the past three years. The report shows no remarkable changes in the state of affairs except for decreased number of judges in the Supreme and Constitutional Courts particularly in Zambia. The change is due to retirement or removal without replacement. Three and one judges in the Constitutional and High Court respectively were removed from office in Zambia. There are changes also on Top leadership in Rwanda and Tanzania. New Chief Justices has been appointed. This follows retirement of the former Chief Justices. In the Court of Appeal, High Court and lower courts the number of Judicial Officers has either remained constant or increased as demonstrated hereunder. 
The report also presents trainings and continuing legal education courses offered per country, achievements and reforms made, projects carried out, challenges, future plans and obituaries. 
2. JURISDICTION 

	JURISDICTION
	

	SN
	COUNTRY
	JUSTICES OF THE SUPREME COURT
	NUMBER
	SHORTFALL

	1
	KENYA
	Hon. Lady Justice Martha Koome CJ
	
	

	
	
	Hon. Lady Justice Philomena Mwilu D-CJ
	
	

	
	
	New appointment to the Supreme Court
	NIL
	

	
	
	Number of judges Supreme Court
	7
	0

	
	
	
	
	

	
	
	COURT OF APPEAL
	
	

	
	
	Hon. Justice Daniel Kiio Musinga – President
	
	

	
	
	Current number of Justice of Appeal
	29
	15 

	
	
	Pending recruitment 
	NIL
	15 vacancies anaounced on 3/6/2025

	
	
	
	
	

	
	
	HIGH COURT
	
	

	
	
	Hon. Justice Eric Ogola – Principle Judge
	
	

	
	
	Number of High Court Judges 
	118
	20

	
	
	Number of newly appointed Judges
	NIL
	20 vacancies announced on 3/6/2025

	
	
	
	
	

	
	
	ENVIRONMENT COURT
	
	

	
	
	Hon. Justice Osca Omugo Angote – Principle Judge
	
	

	
	
	Number of Judges of the Environment Court
	53
	10

	
	
	Number of newly appointed Judges
	NIL
	10 vacancies announced on 3/6/2025

	
	
	
	
	

	
	
	EMPLOYMENT & LABOUR RELATIONS COURT
	
	

	
	
	Hon. Justice Bryam Ongaya – Principle Judge
	
	

	
	
	Number of Judges of this Court
	21
	

	
	
	Number of newly appointed Judges
	NIL
	

	
	
	
	
	

	
	
	LOWER BENCH
	
	

	
	
	Number of Magistrates
	576 (Male 240, Female 324)
	

	
	
	Number of Kadhis
	47
	

	
	
	Number of Registrars and Deputy Registrars
	12 (Male 3, Female 9)
	

	
	
	Number of Staff
	6193
	

	
	
	New appointee to the magistracy 
	NIL
	

	
	
	
	
	

	2
	ZAMBIA
	SUPREME COURT
	
	

	
	
	Hon. Justice Dr. Mumba Malila CJ
	
	

	
	
	Hon. Justice Michael Musonda D-CJ
	
	

	
	
	Number of Judges at Supreme Court
	6
	7

	
	
	
	
	

	
	
	CONSTITUTIONAL COURT
	
	

	
	
	Hon. Prof. Margaret Munanula- President
	
	

	
	
	Hon. Justice Arnold Shirimi – D-President
	
	

	
	
	Numbers of Judges at the C/Court
	8
	5

	
	
	
	
	

	
	
	COURT OF APPEAL
	
	

	
	
	Hon. Justice Mwiinde Just Siavwapa – President 
	
	

	
	
	Hon. Justice Chalwe Farai Mchenga – D-President
	
	

	
	
	Number of Justices of Appeal
	14
	5

	
	
	Number of High Court Judges 
	64
	0

	
	
	LOWER BENCH
	
	

	
	
	Number of Registrars
	13
	0

	
	
	Number of magistrates subordinate courts
	213
	0

	
	
	Number magistrates local courts
	735
	327

	
	
	
	
	

	3
	RWANDA
	SUPREME COURT
	
	

	
	
	Hon. Lady Justice Mukantagazwa Domitilia – CJ 
	
	

	
	
	Hon. Alphonse Hitiyaremye – DCJ
	
	

	
	
	New appointment to the Supreme Court
	2
	

	
	
	Number of judges Supreme Court
	6
	1

	
	
	
	
	

	
	
	COURT OF APPEAL
	
	

	
	
	Hon. RUKUNDAKUVUGA Francois Regis - President
	
	

	
	
	New appointment to the Court of Appeal
	2
	

	
	
	Number of judges Court of Appeal
	15
	

	
	
	
	
	

	
	
	HIGH COURT
	
	

	
	
	Justice JeanPierre Habarurema - President
	
	

	
	
	New appointment to the Court of Appeal
	2
	

	
	
	Number of judges Court of Appeal
	32
	

	
	
	
	
	

	
	
	LOWER BENCH
	
	

	
	
	Number of Magistrates
	214
	

	
	
	Newly appointed magistrates
	70 (on contract terms)
	

	
	
	Number of other judicial staff
	475
	

	
	
	
	
	

	4
	MALAWI
	SUPPREME COURT
	
	

	
	
	Justice Rizine Robert Mzikamanda - CJ
	
	

	
	
	Justice Lovemore Chikopa – Deputy CJ and President
	
	

	
	
	Number of Justices of Supreme Court
	11
	

	
	
	
	
	

	
	
	HIGH COURT
	
	

	
	
	Hon. Justice John Chirwa – Principal Judge
	
	

	
	
	Number of High Court Judges
	45
	

	
	
	
	
	

	
	
	LOWER BENCH
	
	

	
	
	Number of Magistrates
	277
	

	
	
	
	
	

	5
	UGANDA
	SUPREME COURT
	
	

	
	
	Hon. Justice Alphonse Chigamoy Owiny-Dollo – Chief Justice
	
	

	
	
	Number of Supreme Court Justices
	11
	

	
	
	New appointment
	1
	

	
	
	
	
	

	
	
	COURT OF APPEAL
	
	

	
	
	Hon. Justice Flavian Zeija - President
	
	

	
	
	Number of Justices of the Court of Appeal
	20
	

	
	
	New appointment
	8
	

	
	
	
	
	

	
	
	HIGH COURT
	
	

	
	
	Hon. Justice Dr. Flavian Zeija Principal Judge
	
	

	
	
	Number of HC judges 
	91
	

	
	
	Number of Acting Judges 
	11
	

	
	
	New appointments
	21
	

	
	
	
	
	

	
	
	LOWER BENCH
	
	

	
	
	Number of magistrates
	505
	

	
	
	New appointments 
	52
	

	6
	TANZANIA
	COURT OF APPEAL
	
	

	
	
	Hon. Prof. George Mcheche Masaju
	
	

	
	
	Number of Justices of Appeal
	38
	

	
	
	Newly appointed
	4
	

	
	
	
	
	

	
	
	HIGH COURT
	
	

	
	
	Hon. Mustapher Mohamaed Siyani – Principal Judge
	
	

	
	
	Number of High Court Judges
	109
	

	
	
	Newly appointed
	1
	

	
	
	
	
	

	
	
	LOWER BENCH
	
	

	
	
	Number of magistrates
	1470
	

	
	
	Newly appointed magistrates
	84
	

	7
	LESOTTHO
	COURT OF APPEAL
	
	

	
	
	Justice Sokoane Peter Sokoane - CJ
	
	

	
	
	Dr. Kananelo E. Mosito - President
	
	

	
	
	Number of Justices of Court of Appeal
	5
	

	
	
	New appointment 
	
	

	
	
	
	
	

	
	
	HIGH COURT
	
	

	
	
	Hon. Sakoane Peter Sakoane - CJ
	
	

	
	
	Number of Judges of the High Court
	15
	

	
	
	New appointment
	1
	

	
	
	
	
	

	
	
	LOWER BENCH
	
	

	
	
	Number of magistrates
	44
	

	
	
	New appointments
	4
	

	
	
	Number of judicial staff
	935
	


3. TRAINING COURSES FOR JUDICIAL OFFICERS

a. Rwanda

i. Specialized legal program (Civil procedure practice, criminal procedure and sentencing practice, International Crimes and Genocide Practice, Contract and Tort Practice), Diploma in legal practice
b. Kenya

i. Training covered substantive areas of law, evidence and procedure, leadership and management, and the social context within which judging occurs.

4. STAFF DEVELOPMENT AND CONTINUING LEGAL EDUCATION
a. Kenya
i. Trainings have been done to customer care staff from all over the country, 
ii. Training in a course entitled “Basic Law for Court Assistants and Administrative Assistants (Law 101)” 
5. ACHIEVEMENTS

a. Zambia

i. Premier medical scheme for all members

ii. Establishment of Judicial training School

iii. Re-instatement of wrongly retired members

b. Rwanda

i. Use of technology: Electronic Case Management (IECMS)System and Judiciary Performance Management System (JPMS)
ii. Signed Memoranda of Understanding (MoUs) with various banking institutions to support members in accessing more favorable loan conditions
iii. Strategic partnership with Sanlam Insurance Company to provide a range of insurance products tailored to members. Plans are underway for overseas treatment insurance
iv. Extended membership to include other judiciary personnel
v. Receipt of a Certificate of Compliance from the Rwanda Governance Board (RGB), affirming the association’s commitment to legal and regulatory standards
vi. Joined the Judiciary Fund for Credit and Savings. Has granted members access to specialized financial services aimed at fostering a culture of saving and investment
vii. Opening a canteen within Kigali Court premises. The facility enables judicial staff to access affordable and nutritious meals conveniently during working hours
c. Kenya

i. Expansion of judicial services to most counties

ii. Decentralization of the Court of Appeal

iii. Establishment of tailor-made courts for vulnerable groups

iv. Digital transformation of courts and data driven decision making
v. Small Claims Courts: Established 27 Small Claims Courts
vi. Mahakama Popote Initiative: Handled 7,665 cases, with a 79% case clearance rate, demonstrating the effectiveness of virtual courts and e-filing for optimizing resources
vii. Technology Integration: The Judiciary held a Magistrates and Kadhis Colloquium 2025 to discuss the application of AI, block chain, IoT, and other technologies in judicial decision- making and legal processes
viii. Afya Bora Platform: Launched to foster dialogue on healthcare governance and the right to health.

ix. Alternatives to Custodial Sentencing: Training programs focused on sentencing policies and promoting alternatives to prison, including decriminalization and reclassification of minor offenses.

x. Backlog Reduction: 107 circuits were held across Courts and Tribunals, resolving 4,829 cases. The Court of Appeal conducted 28 circuits, resolving 557 cases, with a case clearance rate of 73.8%.

d. Malawi
i. Introduction of special courts sitting in memory of departed colleagues from the bench and the bar

e. Lesotho

i. Judges posts are advertised for transparency and public interviews are held

ii. Promulgation of the Code of Ethics for Judges 2024 

iii. Promulgation of High Court Rules, Code of Ethics for High Court Judges and Judicial Officers in the Subordinate Courts and Draft of Criminal Procedure and Evidence Rules

iv. Establishment of remote remand system

6. REFORMS IMPACTING ON THE JUDICIARY

a. Lesotho

i. Promulgation of the High Court Civil Litigation Rules, 2024. They bring together the administration of civil, commercial, matrimonial, constitutional proceedings, election petitions and membership to Parliament
b. Kenya

i. Combating Corruption: The Judiciary has introduced Court Integrity Committees in every court and implemented daily morning briefings to address corruption at the grassroots level.

ii. Improving Access to Justice: The Judiciary is working to increase resource allocation, implement automation, and partner with county governments to provide infrastructure and ICT centers for virtual courts and e-filing.

iii. Strengthening Judicial Independence: Parliament is being urged to fast track the Tribunals Bill to enhance legal clarity and solidify the foundation for a coherent and effective tribunals system.

iv. Enhancing Accountability: The Judiciary is committed to strengthening integrity and accountability in the justice system, including through the implementation of a framework with 76 programs.

v. Judicial Service Commission (JSC) Recognition: The JSC has been recognized for its excellence in financial reporting and sound corporate governance.

vi. Pro Bono Services: The Judiciary has reinstated the earlier payment guidelines for pro bono services.

vii. Judiciary Police Capacity: The Judiciary is engaging the Inspector General of Police to enhance the capacity of the Judiciary Police unit.
c. Malawi
i. Amendment of the Constitution to introduce the Judicial Service
ii. Enactment of the Judiciary Administration Act
7. PROGRESS REPORT ON PROJECT/SPECIAL CASES
a. Lesotho

There is a pending constitutional case on the state of magistrates labelled judicial officers but graded and remunerated under the public service like any other Public Officer
b. Tanzania

i. Inauguration of the judiciary headquarters. 
c. Kenya 
i. actively using ICT to enhance access to justice and improve court efficiency.
ii.  New court stations and divisions have been established, 
iii. e-filing has been rolled out nationwide. The Judiciary is also 
iv. Implementation of Case Tracking System (CTS) and a Cause list Portal to improve case management and information access for litigants
8. CHALLENGES

a. General Challenges

i. Inadequate funding, insufficient staffing, limited access to technology, limited access to legal resources, inadequate training and professional development, inadequate infrastructure, inadequate security measures, insufficient transport facilities, disobedience of court orders, dysfunctional library services, shortage of court room space, poor sanitation particularly in rural area court
b. Specific challenges

i. Zambia

1. Interference with judicial independence. Both the Judicial Complaints Commission and the Judicial Service Commission fall under the executive arm of government. Although these are deemed to be independent commissions, they continue to remain so on paper, because of the influence over their activities by the executive branch. The finances, appointments, removal and remunerations of members of these commissions is entirely in the hands of the executive arm of government. Example of the perceived influence of the executive arm in the affairs of the Judiciary is the recent transfer of the Judiciary’s Chief Registrar and Director of Court operations from the Judiciary to the Ministry of Foreign Affairs.
2. Security of tenure for judges. In the 2016 Constitution, the Security of Tenure was diluted by the introduction of a clause that provides for the easy removal of a Judge by a mere complaint to or investigations by the Judicial Complaints Commission and without need or cause for a Tribunal. This explains the removal of a total of Seven Judges in the last three years
c. Specific Challenges of Malawi
i. Delayed introduction of the Court of Appeal

ii. Delayed amendment of the Supreme Court Act to include original jurisdiction in Presidential Election matters

9. FUTURE PLANS

a. Malawi

i. To construct a Judicial Complex which will comprise courts, a Sheriff Warehouse and a Judiciary Training Institute

ii. To ensure each district has a professional magistrate

iii. To enact the Judicial Service and Administration Act to Provide for the Office of the Deputy Chief justice and Judge President of various courts in Malawi
b. Lesotho

i. Launching of the High Court southern division

c. Rwanda

i. Expand canteen services to judicial institutions from Kigali to other parts of the country
ii. Negotiate partnerships with automotive dealers to enable members to acquire vehicles on favorable terms
iii. Embark on trainings provided by experts on mental health to all Judicial officers and staff and counselling to members who might be in need of the same
10. OBITUARIES

a. Uganda
i. Lady Justice Stella Arach Amoko (Justice of the Supreme Court)

ii. Justice Keneth Kakuru (Justice of the Court of Appeal)

iii. Her Worship Margaret Anyu (Chief Magistrate)
b. Kenya
i. Retired Justice Andrew Isaac Hayanga

ii. Hon. Timothy Ole Tanchu

iii. Hon. Jacqueline Muthon Ojwang’

iv. Hon. Monica Kivuti
c. Tanzania

i. Agnes Pius Barasobian

ii. Mwajuma Faith Lembuya (Resident Magistrate)

iii. Mwanaisha Kwariko

iv. Maximilian Malewo

v. Bridget Sengwaji

vi. Frank Mirumbe

vii. Babtista Kashusha

viii. Robert Oguda

d. Lesotho

i. Justice Hopolang Nathane

ii. Lady Justice Kelello Justina Mafoso Guni

iii. Justice Winston Mathanzima Maqutu

11. COUNTRY NOT SUBMITING REPORT

a. South Africa and Botswana
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