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TRIENNIAL REPORT (2022-25) FOR CMJA CONFERENCE 

HELD AT THE GAMBIA 2025
By Judge Shamim Qureshi, Director of Programmes

______________________________________________________________
CMJA Triennial Conference in Ghana 2022

1. The conference in Accra, Ghana in 2022 was the first opportunity to meet up again in person since 2019. There was a very large turnout. It was a happy occasion for that reason, but it became memorable for the sadness felt by the death of Her Majesty Queen Elizabeth II on the same evening as the conference Gala Dinner, which was then cancelled as a mark of respect for the late monarch. 

2. The conference was held at the Labadi Beach Hotel in Accra. It was an excellent location with a good-sized hall with plenty of breakout rooms. The breeze from the sea was able to keep delegates cooler than if we had been further into the mainland. The conference daytrip to Elmira Castle, site of the departure across the Atlantic of those captured and to be sold into slavery, was a very difficult and emotional one, never to be forgotten by those who visited. 

3. Being a triennial conference, we held meetings to elect representatives for the six regions that the CMJA is divided into. The outgoing President, Justice Charles Mkandawire of Malawi handed over the chain of office to the new President, Justice Lynne Leitch of Canada. 

4. The topics covered at the conference were as follows:

· Opening of conference by HE Mohammed Bawumia, Vice President of Ghana
· Access to Justice in a modern world

· Access to justice – mobile courts, virtual courts

· Access to justice –digitalising court systems

· Corporate responsibility for environment, business and human rights

· Commonwealth Military Justice Transformation Project

· Do Anti-Terrorism laws need to be harsher?

· Specialist courts for family and youth cases

· Adopting sentencing guidelines in criminal cases

· Gender Section Meeting with guest, Justice Folshade Aguda Taiwo, Nigeria

· Latimer House issues about judicial independence post-Covid

· Is there sufficient gender equality and diversity in the judiciary?

· Do we learn the art of judging through osmosis or judicial education?

· Compulsion in (alternative) dispute resolution

· Community violence against suspected witches

· Accessing traditional courts instead of civil courts

· Access to Justice with delays, under-resourced buildings, overworked and underpaid judiciary and staff

· Prisoners – Are they humans or numbers?

· The protection of cultural heritage in conflict and disaster zones

· How safe is your job? - Security of tenure for the judiciary

· Lots to read? – Learning essential speed-reading skills

· Are We Ever Off Duty? - Standards of judicial behaviour in private life
CMJA Conference in Wales 2023

5. The 2023 conference was held in Cardiff, Wales. We had 418 delegates and 78 accompanying guests. This is the largest number of delegates at any CMJA conference. The previous record number was in Toronto, Canada in 2006 where 411 delegates attended.

6. The highest number of delegates attending is always from the host country. There were 82 people from England and Wales. Otherwise, the highest number came from Uganda with 58 delegates and then Tanzania with 45. 

7. The conference was held at the City Hall in the centre of Cardiff. It was a magnificent, old building with a large hall and plenty of breakout rooms. Delegates stayed at nearby hotels in the city centre. The conference took place over three days followed by the day trip in which 347 delegates took part.

8. The theme of the conference was “Open Justice Today” and the topics covered were as follows:

· Opening of conference by Lord Bellamy, Justice Minister, on behalf of the UK government

· Open Justice and the 25th anniversary of the Latimer House Guidelines
· Open Justice: Are video hearings sufficiently accessible to the parties
· Open Justice: Is there a reduction in court reporting and transparency
· Discrimination in the Refugee process

· Reuniting Children and Parents effectively

· Discrimination in employment/industrial courts
· The Commonwealth Military Justice Project

· The modern Coroner

· Legal education for unrepresented prisoners
· Open Justice:  Access to justice in multi-lingual jurisdictions
· The use of the lay judiciary around the Commonwealth
· Are International Human Rights Courts fulfilling their job
· Supporting (dis)ability on the Bench
· Is there a problem of judicial bullying of other judicial office holders and the legal profession

· Gender Section Meeting
· Update on the UNODC Global Judicial Integrity Network
· Corporate legal responsibility and climate change
· New cybercrimes, old laws

· Protecting women and children through criminal and civil orders
· Does the Judiciary need protection from harassment by litigants or media
· Understanding Rape, Myths and Consent
CMJA Conference in Rwanda 2024

9. The 2024 annual conference was held in Kigali, Rwanda. There was a good turnout with 312 delegates and 41 accompanying guests. 

10. The highest number of delegates attending was from the host country but the highest number otherwise came from Kenya with 36 delegates, then Tanzania with 27 and Malawi with 25. 

11. The conference was held at the international conference centre in the centre of Kigali. It is a magnificent, purpose-built centre which is lit up in different colours every evening. The conference took place over three days followed by the day trip in which 252 delegates took part. The programme incorporated a trip to two genocide memorials.

12. The theme of the conference was “Environmental Justice” and the topics covered are listed below. It is important to have a variety of topics outside of the theme in order to attract as many delegates as possible.

· Opening of conference by the HE The President of Rwanda

· Meeting of the Chief Justices

· Private remedies in trans-boundary pollution
· Public and private law rights to a better environment
· Sentencing in wildlife smuggling cases

· Restorative justice after conflict
· Ensuring our courts can handle disputes about the environment
· ADR – Reciprocal enforcement with the New York and Singapore Conventions
· Case management: Reducing backlogs through problem-solving courts, plea bargaining and using part time judiciary
· Creating an association of employment/industrial judges

· Commonwealth Military Justice systems
· Gender Committee: A fireside chat
· Update on the UNODC Global Judicial Integrity Network
· Fighting corruption in the judiciary
· Can the judiciary say or do anything in public
· Sports Regulation
· Demonstrating IT systems in paperless courts
· Cross-border disputes in private family law
· Empowering prisoners in their own cases
· Admissibility of computer-generated evidence
Joint CMJA/Judicial Office course in The Gambia
13. The CMJA, together with the Judicial Office of England and Wales, continues to collaborate with the British High Commission and the Chief Justice of The Gambia to promote the introduction of new sentencing guidelines in Gambia. The funding comes from the UK government. The guidelines for theft and kindred offences, assaults, and rape were brought into force in October 2023 but there remained work to ensure they are being used in the courts. A session was set aside in 2025 for local lawyers so they could be taught how the guidelines operate. The work continues to monitor their progress and also consider new guidelines for other offences. Whilst there, the tutor team took the time to deliver sessions on artificial intelligence, court administration, and effective case management.

Nauru Declaration on Judicial Well-being adopted on 25th July 2024

14. In line with the objectives of the 2003 United Nations Convention Against Corruption, and the launch in 2018 by UNODC of the Global Judicial Integrity Network, the UNODC with the support of the Nauru judiciary and the Department of Justice of Nauru proposed a Regional Judicial Conference on Integrity and Judicial Well-being on 23-25 July 2024 in Nauru. The conference aimed to foster dialogue amongst judges from the Pacific region to address issues related to judicial integrity, relationship with media including the use of social media, and judicial well-being.

15. Value 6 of the Bangalore Principles of Judicial Conduct is “Competence and diligence.” Paragraph 194 of the Commentary is headed “Relevance of rest, relaxation and family life.” It goes on to state that “a judge should have sufficient time to permit the maintenance of physical and mental well-being […]. The stress of fulfilling judicial duties is increasingly being recognised. In appropriate cases, counselling and therapy should be afforded to a judge suffering from stress. In the past, judges and legal professionals tended to disparage or dismiss these considerations. 

16. Earlier in 2024, at the request of Justice Rangajeeva Wimalasena of Nauru, along with various other judicial officers from around the world, both the President of CMJA, Justice Lynne Leitch, and I were invited to join the Drafting Committee to prepare the wording of the declaration. After many video meetings with judges around the globe and much correspondence by email, the Declaration was finally adopted in Nauru on 25th July 2024. The government of Nauru was very supportive of the work of the committee and UNODC, and they were pleased to host the adoption ceremony. Justice Leitch and some others were able to attend remotely by video. 
17. Justice Wimalasena and the government of Nauru then pushed the United Nations to propose 25th July as the International Day for Judicial Well-being. On 4th March 2025, the UN General Assembly passed the resolution by 160 votes to 1. 

18. The Chief Justice of Papua New Guinea, Sir Gibbs Salika, with assistance from UNODC, is promoting further work in this topic by hosting a conference in PNG on 20-22 August 2025.
Triennial Conference in The Gambia 2025

19. We look forward to furthering the necessary work done by the CMJA at the triennial conference in Banjul, The Gambia in September 2025. We look forward to a good turnout. As ever, I am grateful to all those delegates who accept invitations as speakers, chairs or facilitators in the programme as their goodwill is indicative of the work that all of us are prepared to do in a voluntary role to promote the CMJA. Thank you all. 
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